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School Improvement 
Success Measures of 2019 
 
St Francis Xavier Annual School Improvement Plan (ASIP) for 2019 included the following focus point.  The success measures 
have been included; however, several are still yet to be embedded in the school environment and require ongoing 
development. 
         

Area  Focus Outcome 

LEARNING High impact strategies for effective teaching 
 

Greater collaboration between 
staff 
 
Reduced in school variance 
between year level teachers 
 
1 Years growth from all 
students is evident in 
standardised assessment 

ENGAGEMENT Development of an Aboriginal Education Improvement Map 
 
Increase opportunities for parent engagement 
 

Plan and create Reconciliation 
plan 
 
Increase self-assessment to 
culturally pre-competent / 
culturally aware 
 
Improved feedback will be 
received from parents 
anecdotally and from the CEWA 
develop cultural tool. 

ACCOUNTABILITY Increase enrolment numbers and facilities to position St Francis 
Xavier as a school of choice in Geraldton  

Increased and earlier 
enrolments for 3 Year Old and 
Kindy 
 
Option of OSHC for families at 
St Francis Xavier being provided 

DISCIPLESHIP Strengthen and align our School Vision and Core Values Survey students, staff and 
parents on 5 core values and 
meaning. 

 
In 2020 St Francis Xavier has developed the following focus areas to guide school improvement.   

 

In 2020, our school’s #Christcentredchildfocusedlifelonglearners will drive our learning focus.  Our work involves 
establishing both a physical and online network of learners with the purpose of reimagining our current practices 
to establish a curriculum and contemporary pedagogies that meet the diverse needs of learners in the 21st Century.  
A partnership with the Wabisabi Learning community and affiliate schools will drive and support our learning as we 
undertake a process to authentically achieve our #.   

 
 

Area  Focus Outcome 
LEARNING By the commencement of Term 1, all staff will have been 

exposed to the work of Lee Watanabe Crocket and be 
incorporating the general capabilities into their units of 
work   

General Capabilities evident 
in planning and practise 
 
LI and SC are develop using 
the framework.  Data, using 
CLIPS, collected in 
walkthroughs and provided 
to teaching staff. 
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Pat-M and NAPLAN data to 
show growth progression 
 

ENGAGEMENT During 2020 all staff will undertake training in Restorative 
practises. 
 
 
By the commencement of Term Two, staff will utilise a 
whole school approach and common language for 
promoting positive behaviours. 
 

Increase knowledge and use 
of RP 
 
Reduction in bullying data 
 
School wide processes for 
classroom management – 
school wide system, data 
collection and practise for 
supporting behaviours. 

ACCOUNTABILITY During 2020, St Francis Xavier will continue to strengthen 
partnerships with local community members so that 
Aboriginal perspectives are strengthened across nine 
learning areas.  
 

Integration into cross 
curricular priorities in staff 
programs 
 
Use of acknowledgement at 
staff meetings 
 
Increase school rating using 
CEWA Aboriginal Education 
Improvement Map to be 
undertaken Term 3 

DISCIPLESHIP During 2020, staff will grow their knowledge so that they 
can teach Religious Education with greater confidence 

QCS Rating  102 Integrating 
Catholic Faith, Life and 
Culture 
 
Scripture and adult 
conversations increased at 
meetings and staff prayer 
 
Greater use of scripture in 
classroom 
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Finance and Infrastructure Report 
The finance report and budget for 2019 is as follows: 
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Message from Key Groups 
Principal’s Report 2019 
Good evening and welcome. A special welcome to our Clergy who are in attendance tonight. I also wish to thank 
the executive of both the Board and P&F. As parents within the school you have a vested interest in ensuring St 
Francis Xavier’s success and I thank you for your contributions this year. 
Finally, a special welcome to the staff in attendance this evening. You are the greatest in school effect on students 
learning and I am extremely grateful for you individual and collective commitment to the students we serve and 
being present tonight.  Catholic Education has reverted to four core identities which I will use to frame this report. 
 
Catholic Identity 
As an educational community our focus is developing the whole child to be Christ Centred, life-long learners. I am 
extremely proud to see children’s confidence and resilience as learners develop. The friendship and support 
students display to each other cannot be measured however, I know that our values of inclusivity, respect, honesty, 
compassion and self-control are an authentic part of our school curriculum and our faith community.  Father 
Bernard has been active in supporting the school in liturgical and sacramental celebrations whilst juggling the 
administrative duties of St Francis Xavier Parish. I thank Father Bernard and although this will be reduced in 2020 I 
look forward to his ongoing involvement with students at St Francis Xavier School. Changes to the Sacramental 
program were made in 2019. Reconciliation, Communion and Confirmation were all supported and celebrated as a 
faith community. In addition to our school sacraments the Ordination of three priests in November was a highlight. 
Fr Tam, Savio and Dominic will all work in the diocese. We are blessed that Fr Tam will now work directly with St 
Francis Xavier and I look forward to his involvement during the year. 
 
Education 
In 2019 St Francis Xavier continued its learning focus on ensuring best practices is in all classrooms. Staff 
participated in a range of learning opportunities including, dedicated literacy and a focus on ensuring the intention 
of teaching is explicit and the success criteria known by students. 
In literacy and numeracy, children’s learning outcomes have greatly improved. Our NAPLAN results show the 
school growth compared to CEWA, CEWA Similar Schools, WA and National growth over the past four years has 
steadily increased. We know NAPLAN is only one measure of our school community’s success. As a diverse learning 
community, we have also excelled in our specialist areas. Music, Science, Physical Education and Media Arts has 
had an amazing impact on our school and enabled all children opportunities to engage in a range of learning 
experiences. Our Choir, Numero, TOMS, Spelling Bee, Solar Challenge, Red Ball Tennis and many other learning 
activities are a testament to the commitment of staff in ensuring all children have opportunities to achieve. 
As a school community we are truly blessed with a dedicated and committed staff. Our focus is always on the 
students and continuing to improve our practice to meet the diverse social, emotional, spiritual and educational 
needs of the students we are entrusted to serve. Thank you to all staff for the varied roles you play. 
 
Community 
The Board, under the guidance and leadership of Zane Clark, has ensured the capital, physical and maintenance of 
the school has been completed whilst ensuring all decisions focus on the well-being and education of students. 
Solar panels, shade structures, furniture, ICT improvements and the upgrades and maintenance of many items 
where seamlessly completed, ensuring the facilities of the school are both safe and effective for learning. I thank all 
Board members for the time and expertise they give to the school. In addition, the Board has been supportive in 
continuing to implement the strategic plan. Their vision will continue to focus on the future of the school 
community and ensuring we change to meet the needs of our family and wider community. I would also like to 
thank the Parents and Friends Association, led by Liz McBride, for their contributions. Their efforts this year have 
ensured that the student body was provided with opportunities to come together such as the Junior Disco, Movie 
Night and Annual Feast Day celebration all highlights of the school year. Behind the scenes, the Executive have 
been working tirelessly to ensure legislative requirements and constitutional obligations can be minimized and 
enable the work to focus on student needs. In 2020, the P&F have committed $40 000 to the renovation and 
replacement of the Year 1 – 3 playgrounds in the April holidays. This builds upon the work started in the Early 
Childhood over the past three years. Our students are excited and grateful for your work. 
 
Stewardship 
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St Francis Xavier continues to focus on ways to improve our collective responsibility to our students, our 
environment and our involvement in the wider community. Last year, staff and students have actively been 
involved in social justice activities to develop an awareness of our role in the region and wider community. This 
includes recycling activities for both staff and students, supporting outreach in 
communio week and project compassion which supports both communities in Geraldton and the wider world. 
 
The School Board successfully reviewed and implemented changes to the school uniform. The result is a uniform 
that enables all children to be active, an increased level of affordability whilst maintaining our unique identity in the 
community.  Financially, St Francis Xavier has made difficult decisions to ensure we continue to operate within our 
financial constraints. Zane, Anita and Jason, as members of the Board Finance sub-committee regular meet to 
ensure good financial governance. This at times has been difficult, however ensuring students are provided with 
appropriate resources to meet their educational needs is at the heart of decisions. I thank Jane and Michelle for 
the essential role they play in keeping accurate accountancy and ensuring prudence in our financial decision 
making. 
 
In closing, as we face the future together let us remember our school motto, Christ be my Light. May we all radiate 
Christ’s light to ensure our students, our families and our staff find fulfilment and harmony in all that we do. 
 
Thank You 
Ben Doyle 
Principal 
 
Board Chair Report AGM  
 
Day to day operational requirements is the responsibility of the school. The function of the board is to administer 
planning, assist with financial management, and assist and provide advice on policies. I believe we have had the 
people in place on the board to carry out these functions well. 
 
It seems the end to 2019 crept up very quickly, as we have already commenced 2020. But reflecting back on 2019 
there were various items we intended to achieve. We were able to determine the school communities’ views on 
the uniforms with a structured survey, and a team were able to come up with the result we see today. A big thank 
you to those involved, it wasn’t an easy task. Beginning the process of updating the Early Childhood toilets and 
completing the senior and junior shade structures we successfully accomplished. 
 
I have been lucky enough to be involved with some great people within the school community over the past 6 years 
whilst being associated with the board. 
 
Thank you to all board members for your time and efforts through the year. Everyone has been 
invaluable at various times. It isn’t easy to donate time out of your already busy schedules, but we all have one 
thing in common …. wanting to see our children grow and flourish, especially at such an important stage of their 
lives. Everyone’s input is much appreciated !! 
 
Thank you to the P&F for your patience and continued efforts to make our school a better place for our children, 
considerable time and effort goes in and is much appreciated by everyone. The P&F is not just about fundraising, 
but events you have organised such as the Feast Day brings teachers, students, friends, families, all walks of life 
together, and creating that wonderful inclusivity culture. 
 
Jane, Michelle and the Finance committee are very thorough and have worked tirelessly, they have done a fantastic 
job especially with the recent transitioning of the accounting system. Well done to the finance team on your efforts. 
 
A massive thank you to Ben and his wonderful team for your motivation, inspiration, hard work and dedication. The 
education of our kids is the single most important objective. I would like to share a message I came across that 
absolutely hits the nail on the head: 
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“Teachers are probably the most underrated yet the most powerful professionals in the whole world. Their work 
has a long-term impact on not just the lives of the children they teach, but on society as a whole. They have the 
power to shape generations, impact minds and make the world a better place. Thank you for your contribution”. 
 
Thank you to the Saint Francis Xavier School community for the opportunity to be part of the process. We remain a 
School with a strong foundation that will continue to grow and develop to become a desirable school of choice in 
Geraldton. 
 
Zane Clark 

 


